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The Value of a
Promising Project
We have created a structure that divides the world into eight
zones, where we focus our commercial activity through local
teams that specialise in business development. To that we
have added a cross-cutting R&D, customer service, people
management and financial management structure. We also
opened a new base of operations in Bologna (Italy), which
joins those we already have in Madrid (Spain), Chilworth
(United Kingdom), San Antonio (United States) and Sintra
(Portugal).

This year and for the first time, we are taking stock of
the performance by Cerealto Siro Foods - the company
we set up last year with an independent organisational
structure and separate resources to lead the international
development of our business model.
The results from the year have been highly satisfactory
for both the company itself and all 180 people who make
up the team. It has been a year of considerable effort
- in terms of organisation and strategic planning - that
was aimed at laying the groundwork for achieving the
ambitious targets we set ourselves.

Our year began with the acquisition from Danone - through
the company Nutriceal Foods - of the baby cereals plant
in Benavente (Portugal). This new product category has
been added to the other six - biscuits, pasta, sliced bread,
cakes, pastries and breakfast cereals - that we were already
offering to our strategic customers through an added-value
offer based on innovation and excellence. It also enhances
our business with knowledge of new technologies that offer
significant development and innovation possibilities.

In 2013, we posted turnover of 48.9 million euros and
EBITDA of 4.7 million euros. This puts us in a great
position to drive forward our growth over the coming
years, in line with our targets.

Our people and our customers
represent our greatest added
value, and that is what sets us
apart from the competition

The growth of Cerealto has been underpinned by the
significant increase in new products and customers, with
whom we are consolidating stable partnerships, and sharing
common business development and efficiency objectives.
The insight we are gaining into the needs and expectations
of each one of our international customers is precisely

6

us most apart from the competition. The success of our
project has been, and will continue to be, possible thanks
to the willingness and commitment of everyone who forms
part of Cerealto Siro Foods. Their daily endeavours to
meet the demands of our customers and consumers in the
best and most efficient way are the reason our project is
what it has become today.

what led us in October to finalise a deal to incorporate an
Italian pasta factory into our management structure - the
Pastificio Mediterranea factory in Silvano d’Orba. Through
our strategic customers, this will enable us to offer ‘made
in Italy’ pasta products to those consumers who value the
quality of Italian pasta.
Achieving progress in our plans to grow our project
requires great effort from the people who make up our
company and who are, without a doubt, the factor that sets

Luis Ángel López
CEO Cerealto Siro Foods
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LETTER FROM THE
CHAIRMAN OF
grupo siro
In 2013, we decided to set up a company - Cerealto
Siro Foods - to assume management of all international
business undertaken by Grupo Siro.
We took the decision to give this new company
legal independence and separate resources with
a view to guaranteeing the development and
satisfaction of our international customers. Its

Cerealto’s mission is to
help the group become the
best manufacturer of
cereal-based food products

mission is to help the group become the best
manufacturer of cereal-based food products
anywhere in the world. It will generate knowledge
of new customers and consumers, of different
suppliers and competitors, and will help optimise
productive performance and improve the overall
efficiency of the group.
We are fully convinced that the same business
model that Grupo Siro has successfully developed
with Mercadona in Spain - based on building stable
partnerships with our stakeholders, innovation,
added-value and excellence - can be developed in
other parts of the world. This could even apply
to new product categories through local teams
specialised in the development of business, products
and services for the various international markets.

8

to the various stakeholders, as well as the same strategy
in its business development model with customers.

Cerealto Siro Foods combines the excitement and impetus
accompanying the launch of this new business project
being led by Luis Ángel López with the maturity and
experience of a well-established company, with which it
shares a mission, vision, values, policies and commitments

Juan Manuel González
Chairman of GRUPO SIRO
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Management of
Cerealto Siro
Foods in 2013

From left to right:
Alfonso Arroyo, Development Manager; Pedro Lago, Finance Manager;
Rut Aranda, American Markets Director; Luis Ángel López, CEO Cerealto Siro Foods;
Santiago Suárez, Export Director; Paula Casanova, Human Resources Manager;
Cristina Arveschoug, Global B2B Director; Reme Ramos, Market Support Manager.

10
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1

1.1

Key Figures

With entirely Spanish capital, a turnover of 618 million euros and almost 4,000 collaborators Grupo Siro operates in
nine business sectors:

Grupo Siro Business Sectors

GRUPO
SIRO

R&D+i

100 new products
per year

Pasta

85,000
tonnes

Bread

94,000
tonnes

Cakes

85,000
tonnes

4,200
tonnes

Cereals

Pastries

6,400
tonnes

80,000
tonnes

Baby Food

Coproduct

8,800
tonnes

12

Biscuits

44,000
tonnes
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Grupo Siro has 15 production centres, one
automated logistics centre, one R&D+i
centre and various administration centres.

Cerealto Siro Foods manages two factories (baby
food and pasta) and has four headquarters in
different countries.

1.2

Business Model

Vision

Factories

Production (t)

People

BISCUITS

4 (ES)

85,000

990

PASTA

1 (ES)
1 (IT)

69,000
25,000

110
47

SLICED BREAD

3 (ES)

85,000

576

CAKES

1 (ES)

4,200

130

PASTRIES

5 (ES)

80,000

1,505

CEREALS

1 (ES)

6,400

96

Values

COPRODUCT

1 (ES)

44,000

15

What are the guiding
principles that steer
our work?

BABY FOOD

1 (PT)

8,800

105

17

408,000

4,000

Total*

*

The total number of factories takes into consideration the fact that two of them are multi-business.
The total number of people includes warehouse and structure employees.
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What is the
company model?

To be a leading food group through
innovation, added value and excellence,
and to always operate according to a
sustainable commitment to society.

Satisfy our stakeholders while maintaining a
customer-focused approach, and anticipating innovative
and efficient solutions that add value and guarantee
sustainable development for the company.

STRATEGY
How can the Mission be
transformed into reality?

\\ Customer service
\\ Efficiency at work
\\ Innovation
\\ Ongoing improvement

Mission
What should be done
to transform the Vision
into reality?

\\ Shared commitment
\\ Driving change
\\ Teamwork
\\ Coherence and example

Grow the business of our customers by offering
global solutions that better meet the needs of
consumers through:
\\ Innovation
\\ Efficiency
\\ Stable partnerships

15
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The Grupo Siro business model is based on the establishment
of stable partnerships with its stakeholders, to whom it
offers innovative and efficient solutions that add value

and guarantee sustainability for the company. In order to
facilitate implementation of this model, the company has
organised its corporate structure into six areas:

1.3

Commitment to
the Stakeholders

GRUPO SIRO
CORPORATIVO
GRUPO
PATRIMONIAL

GALLETAS
SIRO

IMASDEA

CEREALTO
SIRO FOODS



Imasdea: manages the R&D+i business.



Subproductos Tuero: manages the
Coproduct business.



Cerealto Siro Foods: develops the
international business.



Consumer Customers

SUBPRODUCTOS
TUERO

Trade Customers

LOS ALFOCES

Capital

Galletas Siro: manages the Biscuits, Pasta, Sliced
Bread, Cakes, Pastries and Cereals businesses.



To create sustained value,
to satisfy their needs

Los Alfoces: manages the use of a plot of land
for cereal farming.

16

To maximise their
contribution through
personal/professional
development

To satisfy
return on
capital

The company has
organised its
corporate structure
into six areas

Society

Suppliers

To surpass the minimum
legal framework and
respond to expectations

To establish
partnerships in pursuit
of mutual benefit

17

People
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2.1

Cerealto
Siro Foods Today

Cerealto
Siro Foods
Cerealto Siro Foods operates in over 40 countries, where
it commercialises baby food, biscuits, pastries, pasta
and sliced bread. It has a baby cereals factory in Benavente
(Portugal) and manages a pasta factory (Pastificio Moccagatta)

in Silvano d’Orba (Alessandria - Italy). Furthermore, it has
commercial offices in Madrid (Spain), Chilworth (United
Kingdom), San Antonio (United States), Sintra (Portugal)
and, since this year, Bologna (Italy).

19
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HEADQUARTERS
RU SSIA
FINLAND

CANADA
UNITED
KINGDOM

ESTONIA

DENMARK

Madrid (Spain)

THE
NETHERLANDS

IRELAND

CZECH
REPUBLIC

GERMANY

UKRAINE
BELGIUM

U NITED
STATES

FRANCE

PORTUGAL

SWITZERLAND

SLOVENIA

ITALY

SPAIN

TURKEY

CHINA

GREECE

JAPAN
Sintra (Portugal)

ISRAEL

MOROCCO
LIBYA

DOMINICAN REPUBLIC

MEXICO

PUERTO
RICO

COSTA
RICA

MAURITANIA
NIGERIA

SENEGAL

CAMEROON

COLOMBIA

VENEZUELA

IVORY
COAST
EQUATORIAL
GUINEA

Bologna (Italy)

REPUBLIC
OF THE
CONGO

SINGAPORE

ANGOLA

PERU

MAURITIUS

CHILE

San Antonio (USA)

AU STR ALIA
Countries of the
world where
Cerealto operates

SOUTH AFRICA

Cerealto headquarters

Chilworth
(United Kingdom)
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2.1.1 NutricEal Foods

The factory has
more than 100
recipes for baby
cereals

Nutriceal Foods was set up on 1 January following
the acquisition by Cerealto Siro Foods of the baby
cereals factory in Benavente (Portugal) from the
Danone Group. This plant has a built-on floor space
of 6,820 m 2 on a plot of land measuring 27,000 m 2.
The factory is located 60 kilometres from Lisbon and
has good access to the main motorways, ports and
logistics platforms.

Luis Ángel López, CEO of Cerealto Siro Foods, together
with various executives from Danone, after completing the
sale, which came into effect on 1 January 2013.

This year, we developed a range of newly-formulated
products under the Nutriceal brand with a new
packaging design for commercialisation in Africa, Asia
and South America mainly.

Key figures

Others
France
Spain
Greece

4%

4%

Products
manufactured

People

Production

Turnover

Baby cereals

105

8,787 t

25.9 M€

8%

27%

4%

Netherlands

8%

2.1.2 Pastificio Mediterranea

Portugal

12%

United
Kingdom

13%

21%
Turkey

Italy

Sales of Baby Food by Country

22

tonnes/year. The factory has three production lines
boasting the most advanced Italian technology:

Since 5 October, Pastificio Mediterranea has been
managing the Pastificio Moccagatta plant - a pasta factory
that was built in Silvano d’Orba (Alessandria) in 2002,
only 30 kilometres from the commercial port of Genoa.
The plant has a built-on floor space of 11,000 m2 on a
plot of land measuring 30,000 m2.

 1 x 1,700 kg/h long pasta line
 1 x 2,500 kg/h short pasta line
 1 x 800 kg/h special pasta line (soup pasta,
shaped pasta and noodles, etc.)

Maximum capacity at the plant would be 37,000

23
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Products
manufactured

- Short pasta, long
pasta, pasta for soup
- Shaped pasta

Key
figures
It produces more than 65 different formats and 450
different Italian pasta products using the most
advanced packaging technology for both long and short
pasta that enables supply of double square bottom packs
with labelling and cushioned packs in 500 g and 1,000 g,
as well as 3-5 kg packs for the hotel and catering industry.

The factory has three
production lines and a
capacity of 37,000 tonnes

Other

*

People

47

Production

25,000 t*

2.2

Strategy
Pr
og

Italy

17 M€*

Annual figure for 2013.

The Cerealto Siro Foods international development
strategy has been developed along three main lines:

5%

Turnover

am
te

ve

MARKET

ssi

Business model
 Market
 Organisation


re

11%

ec

m

ial

ple

ise

d

im
ta

Sp

OBJECTIVES

en

84%

tio

France

n

ORGANISATION
Luis Ángel López, CEO of Cerealto Siro Foods, and Sergio
Arinci signing the management contract for the Pastificio
Mediterranea pasta factory (5 October).

Sale of Italian
Pasta by Country

Local leadership
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2.2.1 Business Model
The Cerealto Siro Foods business model is based on
establishing a long-term commitment with stakeholders
and, in particular, those customers who are sensitive to the

1

2.2.2 Market
added value and innovation offered to them by Cerealto, with
whom a virtuous circle of efficiency and innovation is created
that leads to business growth and cost reduction.

Long-Term Partnerships
with Customers

2

- Stability
- Transparency
- Exclusivity

3

In order to develop this model, Cerealto provides its
customers with solutions that carry their brand and are
subject to territorial exclusivity. This is a relationship
model that goes beyond being a mere transaction because
of four underlying principles:
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In order to facilitate deployment of its model, Cerealto Siro Foods has divided the world into eight zones (Z1-Z8):

Integration into the
Value Chain of our
Customers

Leadership in
Innovation and
Efficiency for
Customers

Trust
Transparency
Sharing (win-win strategy)
A long-term relationship

ZonE 1: Portugal and the PALOP countries
(Angola, Cape Verde, Guinea-Bissau,
Mozambique, São Tomé and Príncipe)

ZonE 3: UK, Ireland and Oceania

ZonE 6: Asia

ZonE 4: Rest of Europe, Russia and Turkey

ZonE 7: Italy

ZonE 2: France, Benelux and Switzerland

ZonE 5: Africa and the Middle East

ZonE 8: America

Countries where Cerealto Siro
Foods operates
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The objective for Cerealto Siro Foods is to launch
operations locally in each one of these eight zones,
to the extent that sales reach a critical mass capable of
guaranteeing profitability. These operations will be launched
by employing any of the possible alternatives:






Building a new factory
Buying an existing factory
Setting up a joint venture with a local operator
Renting a plant

2.2.3 Organisational Structure
Over the course of this year, Cerealto Siro Foods
has been given an organisational structure that will be

bdms
6 zonEs
PORTUGAL
MARKET

dm america

INTERNATIONAL
FINANCE

CUSTOMERS

PRODUCTION

ADMINISTRATION

In order to provide support for the commercial
development of the company, a number of crosscutting areas have been defined:

Cerealto Siro Foods offers all the Grupo Siro food
categories that are produced in Spain or overseas to its
customers, and other categories will be added in each
market as they are identified as important and feasible.

 Development (which includes R&D+i, Quality and
Industrial Development)
 Market Support (Logistics, Category
Development, Customer Service)
 People
 Finance

PEOPLE

market
supPort

bdms

TOTAL, TERRITORIAL,
CROSS-CUTTING

A team of Category Development Managers
(CDM) was set up in 2013. They specialise in the various
product categories (Baby Food and cereals; pastries and
bread; biscuits and cereal bars) and are coordinated by
the Market Support Manager.

CEO

EXPORT dm
portugal

Cerealto Siro Foods sells products locally from any
Grupo Siro plant. It will be possible to produce products
at each plant for any country and customer in the world.

TOTAL

gradually redefined as needs demand to suit the situation
at any given time.

SECRETARIAT

CROSS-CUTTING

This structure is coherent with the internationalisation
strategy:

DEVELOPMENT

global
b2b

R&D

CDMs

QUALITY

LOGISTICS

ENGINEERING

28

Cerealto Siro Foods
manages the
commercialisation of all the
food categories produced by
Grupo Siro in each market
TERRITORIAL
Cerealto Siro Foods is managed by market, with local
teams based in each market. Heading up each one
is a Market Manager who oversees a team of Business
Development Managers (BDM) who specialise in the
territory and/or customers.

29
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3

3.1

KEY FIGURES
Evolution of sales
(millions of euros)

50

Cerealto Siro Foods
tripled its turnover
in 2013 to 22,000
tonnes and almost
49 million euros

40
30
20
10

CUSTOMERS

11.17

12.5

48.9

2011

2012

2013

0

14%

14.1%

11.5%

Z1: Portugal - Palop
Z2: France - Benelux
Z3: UK, Ireland and Oceania
Z4: Central and Northern Europe - P.E
Z5: Africa - Middle East
Z6: Asia
Z7: Italy
Z8: America

0.3%
2.9%

26.7%
19.4%

11.4%

Sales per zone (euros)

30
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3.2

Total Quality
and Food Safety

The two plants managed by Cerealto Siro Foods
have certification that accredits their manufacturing
processes according to strict international quality and
food safety standards:

 The factory in Benavente is governed by management
systems that are certified under ISO 9001:2008 Quality
Management standards and ISO 22000:2005 Food
Safety standards.

Laboratory at the pasta factory in Silvano d’Orba (Italy).

 In turn, the pasta factory in Silvano d´Orba passed the
IFS and BRC audits in December and received a HIGH
LEVEL classification.
Laboratory at the baby food factory in Benavente (Portugal).

The baby food
factory is certified
under ISO 9001
and ISO 22000
standards

32

The pasta factory is
certified under IFS and
BRC standards

3.3

EFFICIENCY

Improvements continue to be made to the processes and
the provision of human and material resources. Special
focus was placed this year on enhancing the follow-up
system for complaints and guaranteeing an adequate
level of service in terms of both compliance with

deadlines and with committed volumes. Furthermore,
the product technical data sheets have been adapted
and a system has been put in place to monitor legislation
so as to facilitate the commercialisation of products in
any international market.

33
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3.3.1 Baby Food Factory
As regards the matter of technological resources, the
following modules were installed over the course of the
year at the factory in Benavente: SAP financial accounting
(FI), cost control and profit account (CO-PA), procurement,
supply and material management (MM), sales billing and
logistics (SD), production and traceability (PP), consolidation
and budgeting (BPC) and treasury (XRT).

Cerealto has invested
in new production
technologies this year

Packing area at the baby food factory in Benavente
(Portugal).

3.3.2 Pasta Factory
Over the two and a half months of management by
Cerealto at the factory in Silvano d’Orba, efforts have
been made to improve efficiency in two main areas: the
organisation of production and the warehouse.

The pasta lines at the factory in Silvano d’Orba (Italy).

The improvement efforts on production have been
focused on optimising paletisation, reducing packing film
density and the macula distance on the products as far as
possible, improving organisation in the production areas
and warehouse, improving productivity on the packaging
lines, adjusting and optimising the maintenance budget
and reducing small volume products in the finished
product warehouse.

34

Furthermore, steps have been taken to optimise the
storage of containers and packaging, as well as the final
product. To this end, work has included the elimination
of obsolete products and the organisation of all materials
and products according to brand. Furthermore, staff
were informed of best practices for the improvement
of organisation and compliance with these practices will
be monitored.

At the factory in Silvano
d’Orba, efforts have been
made to improve efficiency
in both the organisation of
production and the warehouse

35
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3.4

Innovation

Cerealto Siro Foods has an independent R&D+i team
working at I+dea (www.imasdea.eu), a private research
centre and international benchmark in the development
and innovation of products and processes, as well as
in the industrial application thereof in the agri-food
sector. Below are the 31 products that have been
developed or whose format has been adapted this year
for various customers.

SLICED BREAD

In 2013, Cerealto Siro
Foods launched 31 new
products developed at
I+dea into the market

Mediterranean
style sliced bread

Sliced bread
with oats and
sunflower seeds

Multi-grain
sliced bread

APERITIFS
PASTRIES

Chips

Corn
cakes
Moka bar

Chocolate
corn cakes

Rice
cakes

36

Cheesecake tart

Chocolate
volcano

Raspberry
lattice

37

Strawberry
volcano
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Nut pastry

Apple pastry
Feel Good About
apple&cinnamon

Feel Good About
green tea&cranberry

Feel Good About
apricot sugar free

BISCUITS

Chocolate
Double O’s

Mint
Double O’s

Double
Double O’s

Feel Good About
lemon sugar free

Apricot
filled biscuits

Vanilla
Double O’s

PASTA

Coated
Double O’s

Sandwich filled
with rice pudding
cream - chocolate

Filled
Double O’s

38

Sandwich filled
with rice pudding
cream - red fruits

Pastasaurus

Fetuccini

39

Red fruit
filled biscuits
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3.5

Participation in Forums and
Events with Customers

Michel León, BDM for France and the
Netherlands, at PLMA International in
Amsterdam (28 to 29 May).

Sara de Diego, Baby Food and
Cereals CDM, taking part in the
Dubai Gulfood Exhibition, on behalf
of Cerealto Siro Foods
(25 to 28 February).

Cristina Arveschoug, Global B2B
Director, and Israel Castaño, BDM
for Africa and the Middle East, at the
International Sweets and Biscuits Fair in
Cologne - ISM (27 to 30 January).

Cerealto Siro Foods took
part this year in the main
global wholesale goods
sector trade fairs

Israel Castaño, BDM for Africa
and the Middle East, attending the
Dubai Gulfood Exhibition on behalf
of Cerealto Siro Foods
(25 to 28 February).

40

Rut Aranda Carmona and Eduardo
Domínguez, American Markets
Director and BDM, respectively,
at the PLMA Food Fair in Chicago
(17 to 19 November).

Carlos Sobral, Nutriceal Plant Director,
and Michel León, BDM for France and
the Netherlands, at the Anuga Food
Fair (5 to 9 October).

41
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4

4.1

KEY Figures

At 31 December, Cerealto Siro Foods employed 180 people, as follows:

72% of Cerealto employees have permanent contracts

PEOPLE

20%

28%

Structure

Temporary

48%
32%

72%

Indirect
labour

Permanent

Distribution by
contract type

42

Direct
labour

Distribution by role
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4.2

Professional
Development

Training
Over the course of this year, a number of training
activities were carried out to develop the knowledge and
skills needed by the international team to foster company
growth. Training was provided in such areas as:

 Brands and Patents.
 Finance for Non-financiers.

Joaquin, Francesco, Paolo, Fabio and Gaetano, employees
at the plant in Silvano d’Orba, during a training session.

In addition, a total of 28 training courses were given
to employees from all departments of the factory in
Benavente, which were mainly aimed at integrating the
plant into Grupo Siro:

 SAP integration (IT systems).
 Production technologies.
 Quality Audits, Finance and Occupational Risk
Prevention (ORP).

Employees from the Structure Department at the training in
International Team Leadership and Management.

44

The international commitment from Cerealto Siro
Foods offers opportunities for growth, training and the
chance to work on a wide range of projects. In many
cases, it also requires international mobility for certain
key positions - not only in the commercial teams but
also in the support and production teams. This began
with the acquisition of the factory in Benavente and

4.3

 International Team Leadership and Management.

28 training courses were
provided to Cerealto
employees in 2013

Mobility
lease of the Pastificio factory, where Grupo Siro
employees from the various areas - Production and
Administration, in particular - are supporting the
changes being made in the control of operations,
ensuring that everything works correctly and starting
to implement the best practices that already form part
of the group’s corporate culture.

Shared
Commitment

Employment Relations
Cerealto Siro Foods believes that the establishment of
stable employment frameworks enables the consolidation
of teams that become more committed and efficient every
day, and more capable of contributing to improvements
within the company. For that reason, agreements were
reached with the trade unions at the factory in Silvano
d’Orba immediately after control was passed over on
the steps to be followed in order to guarantee the future
and continued employment of the workers. In fact, the
objectives set by Cerealto Siro Foods include increasing
the destination markets for production at the factory, and
that means new jobs could be created in the future.
An agreement was reached with the employees at the factory
in Benavente to work in shifts - from Monday to Sunday during those periods that require an increase in production.

45

Direct communication
and agreement with
all workers on the
ordered hand-over of
management at the
factories in Benavente
(baby food) and Silvano
d’Orba (pasta) to
Cerealto Siro Foods
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OCCUPATIONAL
RISK PREVENTION

Occupational Risks
The commitment to Occupational Risk Prevention
and improved working conditions is essential to the
sustainable development of Cerealto Siro Foods and, in
particular, its production centres.
To that end, work has begun on establishing the
necessary policies and procedures to guarantee the
integration of prevention into the general management
system, the production process and the hierarchy at the
factories in Benavente and Silvano d’Orba.

The factory in
Benavente achieved a
record 1,507 days with
no accidents
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Best practice manuals
have been drawn
up to strengthen
the prevention
culture within the
organisation
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5.1

Key Figures

Cerealto Siro Foods has purchased raw materials worth 23 million euros, and containers and packaging worth 8
million euros.

Cereals account for 31% of all
raw materials purchased by Cerealto Siro Foods

SUPPLIERS

Eggs and
derivatives

2%

1%

17%

Miscellaneous

Fats

Fruits

4%
5%
6%

32%

Cereals
– Flours

Aromas
Cocoa
derivatives

31%

9%

Others

26%

2%

Milk
derivatives

Printed
sheets

Sugars

Neutral
film

Metal
containers

17%
11%

Folding
boxes

Crates

Purchase of Containers
and Packaging

Purchase of Raw Materials
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12%

26%
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5.2

Overall Development of
the Value Chain

Siro Foods offers the same business model to its
suppliers as it offers to its customers; a model based
on the establishment of stable and transparent
relations that, supported on the pillars of efficiency
and innovation, enable the value chain to be developed
alongside products of the highest quality at the best
possible price.
Against this backdrop, the entry of Cerealto Siro
Foods into the baby food segment provides synergies
and knowledge that can be harnessed by the entire
corporation as a whole. The production of baby food
requires special attention at all stages of the food chain
in order to protect the health of the most delicate
people with the highest guarantees in terms of food
quality and safety. In fact, legislation has set very strict
limits to avoid the presence of any kind of contaminant
in raw materials, as well as in every step taken to
obtain them - from collecting the harvest to storage
and grinding of grain. All these processes are subject
to strict controls. This restrictive framework fosters
the establishment of sound collaborative relationships,
mutual assistance and development of the value chain
for all participants in the process to manufacture baby
food products.
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The Cerealto business
model with its suppliers is
based on the establishment
of transparent, long-term
relations
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6

6.1

Commitment
to the Environment

A commitment to the environment is essential to the
sustainable development of Cerealto Siro Foods. The
company is aware of the growing environmental problems
and risks, and firmly believes that its commercial and
industrial activity must be entirely compatible with
climate change prevention, as well as with all aspects of
protecting and conserving the environment. This policy
is based on the following basic principles:

SOCIETY

In order to implement these principles, Cerealto Siro
Foods has begun to establish the necessary procedures
at the two plants under its management to minimise
pollutants, improve the management of waste and
increase efficiency in the use of energy and water.
The factory in Benavente has a management system that
is certified according to ISO 14001:2004 Environmental
standards.

 Compliance with all applicable environmental
regulations.
 The ongoing improvement of activity aimed at
reducing the environmental footprint in all
operations.

The industrial and
commercial activity of
Cerealto Siro Foods fully
respects the protection
and conservation of the
environment
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Resource Consumption
The managers at the plants in Benavente and Silvano
d’Orba have gathered information on current water and
energy consumption in order to perform a diagnosis
and propose areas for improvement that will enable
increasingly more efficient consumption of these
resources at each plant. The following graph shows the
average global annual consumption figures:

6.2

In order to implement these principles, Cerealto Siro
Foods is committed to ensuring compliance with the

1.63 m3/t

742 kwh/t

189 kwh/t

WATER

GAS

ELECTRICITY

Commitment
to Society

Code of Conduct and all other policies of Grupo Siro,
which must be respected by all the group’s collaborators.

Products with Special
Nutritional Characteristics
Cerealto Siro Foods is responding to consumer needs, who
are expressing increased demands for products adapted to
their specific requirements.
The baby food factory in Benavente has the necessary
certification to produce organic cereals based on recipes
in this category. The Nutriceal Foods recipe portfolio
also includes some that have been certified by the Halal
Institute of Portugal.

Cerealto Siro Foods is aware of the growing ethical, social,
employment, environmental and human rights concerns
arising from transparent relations and dialogue with its
stakeholders. To that end, the company is assuming an
Ethical and Responsible Management Policy based
on three basic principles:

 The integration of ethical and responsible management
into the strategy and processes of the company.
 The promotion of dialogue and knowledge of the
needs and expectations of its stakeholders.
 The fostering of transparency in economic, social
and environmental results.
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Front cover of the Grupo Siro Code of Conduct, applicable to
all collaborators of Cerealto Siro Foods.
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The factory in
Benavente is
certified to produce
organic cereals
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6.3

External Relations

Participation in Forums and Events

VISITS

Luis Ángel López,
CEO of Cerealto Siro
Foods, together with
Their Royal Highnesses
the Prince and Princess
of Asturias at a lunch
with Spanish business
leaders after a visit to
the Spanish Pavilion at
the 32nd ANUGA
Food Fair (Cologne,
7 October).

Cerealto Siro Foods is present in the following organisations:

Students from the University of Texas visit the I+dea facilities
in El Espinar (Segovia, Spain) following an invitation from the
American Markets Director of Cerealto Siro Foods, Rut
Aranda Carmona (17 May).
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7.1

Key Figures
Sold Production
(thousands of tonnes)

Annual Sales
(millions of euros)
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Annual sales by
Cerealto Siro Foods
amounted to almost 49
million euros in 2013
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2012
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EBITDA (millions of euros)

CEREALTO
SIRO FOODS

8
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4
SIRO UK

2

1.20

4.7

2012

2013

UK
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SIRO
GROUP USA
US
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CEREALTO SIRO
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NUTRICEAL
FOODS

ITALIAN
HEADQUARTERS

FACTORY In
PORTUGAL

PASTIFICIO
MEDITERRANEA
FACTORY
IN ITALY
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7.2

Economic
Sustainability

Cerealto Siro Foods, S.A. is the parent company for all
the companies that are set up to support international
development in the various countries where the
group operates. The corporate structure of Cerealto
encompasses both commercial and manufacturing
operations, and will be adapted according to future
development in the various markets. The structure
was as follows in December 2013:
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Cerealto Siro Foods
has set up companies in
all those markets where
its commercial activity
has increased

 Siro UK: is the company through which Cerealto
operates in the United Kingdom, with its headquarters in
Chilworth - Guilford (UK).
 Siro Group USA: is the company through
which Cerealto operates in the United States, with its
headquarters in San Antonio, (Texas).

is managed. 600,000 euros have been invested here,
mainly in the Quality Department with the installation
of X-Ray equipment on the tinned food line and in
changes to the drying rollers and intermediate product
storage silos. Recurrent investments have also been
made in the building and in IT, mainly through the SAP
management control tool.

 Cerealto Siro Foods Italia: is the
distributor in Italy. The headquarters of this company
were opened in Bologna on 1 April.

 Pastificio Mediterranea: Cerealto manages
the pasta factory in Silvano d’Orba (Italy) through this
company.

 Nutriceal Foods: is the company through
which the baby food factory in Benavente (Portugal)
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7.3

Key Financial Figures

Key Figures
Thousands EUR
Sales

48,880

Operating Result
in % of sales

3,888
8%

EBITDA
in % of sales

4,693
9.6%

Consolidated Profit for the Year	
in % of sales

3,435
7%

Tangible Fixed Assets	
in % of sales

6,669
13.6%

Net Wealth	

5,999

Net Financial Debt	

1,548

Net Financial Debt / EBITDA

0.33
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